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ACKNOWLEDGEMENTS 

Mr. Speaker,  

The members of the House may recall that during my sectoral close a 

few months ago, I called the country’s attention to the extensive work 

that is being undertaken to undermine, interrupt and dismantle 

criminal gangs. On that occasion I highlighted the systematic, well 

financed, and structurally complex nature of the gangs of today. I 

would have also pointed out that many of these gangs were “being 

financed by persons residing outside of Jamaica, but who have 

established themselves as dons in different communities across the 

island. Criminals who are involved in transnational criminal activity 

can be difficult to prosecute. 
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My presentation today will further clarify the arduous process that is 

involved in apprehending and prosecuting gang members as well as 

the challenges to bringing about successful prosecutorial outcomes.   

Just last week we would have all learnt about of the case involving 

nineteen (19) alleged members of a Westmoreland-based Dexter 

Street gang. This news was undoubtedly met with much ire and 

disappointment from law abiding Jamaican people.  

 

Mr. Speaker, gangs are the number one cause of murders and violent 

crimes in the country presently. The data suggests that as at August of 

this year, there were 381 gangs responsible for perpetrating the most 

heinous crimes locally and also mobilizing trans-national criminal 

activities. The rationale for the increasing number of gangs has been 

tied to several internal feuds among gangs across police divisions, 

resulting in splits and several factions of the parent gang being 

recognized as separate gangs. Key factors that have contributed to 

gang splits include increased access to firearms and ammunition and 

increased sources of funds independent of gang activity. 
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While police intelligence facilitates the identification of the local 

members and oftentimes international leaders of these gangs, the 

grounds for their apprehension and prosecution requires actionable 

intelligence, the appropriate legislative framework, and relevant 

bilateral and international arrangements, within which to ensure they 

can be tried and convicted. Information must be converted to 

evidence and linkages between members clearly established. 

 

Mr. Speaker, this process takes time. Just the process of gathering the 

intelligence and converting that into evidence is a very involved 

process that may take several months, even years, before it is 

concluded. While the police can and does lay charges to individual 

suspects, the greater challenge has to do with connecting these 

individual charges, tying them together, in order to make a case 

under the Anti-gang legislation.   

 

Witness management is another crucial aspect of this process that 

can have direct impact and implications on the outcome of gang 

related cases. It has become public knowledge that the challenge 
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faced by the Office the Director of Public Prosecution to successfully 

prosecute the alleged members of the Dexter Street gang hinged on 

the availability and credibility of witnesses. Eye witness information 

and witness management are critical elements to interrupting gangs.  

 

It is understandable that self preservation and the wellbeing of family 

members of witnesses is a matter that must be looked at more closely 

moving forward. We must remember that these gangs are intimately 

engrained and involved in the communities. Persons who are familiar 

enough with the criminal activities of the gangs and are willing to 

stand against them, must be provided with the minimum assurances 

that they and their loved-ones will be protected.    

 

The challenge also still exists in handling this particular type of witness 

who, in anti-gang investigations, often is a person pulled from the 

criminal mix, some still cultured and are still influenced by the criminal 

lifestyle. Based on the lessons learnt from experiences such as that of 

the Dexter Street gang, our engagements with witnesses will have to 

take other pillars of support into consideration moving forward. 

However, I must inform this honourable House that the Witness 

Protection Program has an impeccable record.  
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These are some of the discussions we are having within the context of 

the Joint Select Committee currently reviewing the Criminal Justice 

(Suppression of Criminal Organizations) Act 2014.  

  

Members may recall that this Joint Select Committee was established 

to review and propose amendments to this Act. As Chair of this 

Committee, I can report that the work of this Committee is moving 

apace and is at an advanced stage. This Committee has undertaken 

a thorough, bi-partisan and consultative process to reviewing this Act.  

 

Mr. Speaker, the Criminal Justice (Suppression of Criminal 

Organizations) Act 2014 is the principal piece of legislation that we rely 

on to tackle gang related criminal activities. This Act is three (3) years 

old, and we are learning from our experience utilizing it. We are 

carrying out the relevant review processes in a timely manner so that 

we can successfully apprehend and prosecute the members and 

affiliates of gangs.  
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Some of the key areas being reviewed and that will inform 

Committee’s recommendations include: the current configuration of 

the Witness Protection Program; plea bargaining; identifying and 

establishing parameters for addressing the “professional [legal and 

financial] facilitators” of gangs; and the voluntary nature of witness 

engagement and participation.  

 

This elaborate legislative review process, which includes the 

amendment to the POCA and the Terrorism Prevention Act,  will 

strengthen the legal framework as well as provide the police with 

additional tools with which to apprehend and prosecute gang 

members and their affiliates.   

 

Mr. Speaker, there is still work to be done on the legislative agenda to 

address gangs, guns, and the criminal minds that finance and 

operationalize these illicit networks. The police is unrelenting on this 

front, and as a Government, we are ensuring that the Force is 

provided with all the resources they require to successfully carry out 

this mandate.  
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As we seek to buttress the framework for addressing, interrupting and 

undermining gangs, it would be remiss of me to overlook the many 

other areas of work that are being pursued in this vein. First and 

foremost, the work of the anti-gang team, in the Counter-Terrorism 

and Organized Crime (CTOC) task force must be recognized and 

commended. They continue to lead the charge in gathering 

actionable intelligence and evidence on these gangs and their 

criminal network.  

 

This work is supported by our Institute of Forensic Science and Legal 

Medicine which is providing good forensic analysis of the evidence to 

support the cases being built against gang members and their 

affiliates. We are building out our DNA capabilities, and the forensic 

ballistic lab is also providing cutting edge analyses to support the 

evidence presented in these cases. We anticipate that the DNA 

database should be concluded in the coming weeks, and this will 

position Jamaica as having the most current forensic facility in the 

region.  
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Connecting members of a gang forensically to a crime will take 

quality and committed intelligence work over time, and require the 

tactical use of intercept provisions locally. Given the urgency of the 

gang situation in Jamaica, the Commissioner of Police has embarked 

on strengthening the investigative capabilities of his team in order to 

ensure that the police can carry out their work to combat gangs more 

efficiently.   

 

This is being accomplished through the collaborative work of the 

Divisional Intelligence Unit (DIU), National Intelligence Bureau (NIB), 

Criminal Investigation Branch (CIB), and specialized formations such 

as the Financial Investigations Division (FID) and Counter-Terrorism and 

Organized Crime (CTOC) 

 

In seeking to address gangs, we have also increased the resources to 

the Maritime, Air and Cyber Command of the Jamaica Defence 

Force by providing additional patrol vehicles. We are also putting in 

place more rigorous border security measures to increase our 
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patrolling and monitoring of both the formal and informal ports of 

entry for greater effectiveness and territorial control. 

 

Special attention is also being given to financial investigations, as we 

seek to take the profit out of crime and disrupt criminal enterprises. 

 

Mr. Speaker, the number of gangs in Jamaica has increased 

exponentially over the last ten (10) years. Their systematic and 

community entrenched way of operating as well as their strong 

international network and financing, requires that we adopt more 

strategic means of addressing them.  

 

Through an updated legal framework, reliance on strong scientific 

and forensic support, and a vigilant investigative task force, we will be 

able to cripple and dismantle these criminal networks. This work is on-

going. There are some challenges, but we are doing what is necessary 

to ensure long-term and sustainable interruption of gang activity.  

 

 


